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nnv 1 Arrival & Welcome

13 April 2026

19:00 - Arrival & Transfer
Group transfer from Alicante Airport to Tibi for all international participants.
This ensures compliance with hosting responsibilities (transport and logistics).

20:30-Welcome Dinner
Dinner at the hotel restaurant.
Informal networking opportunity to foster initial connections between partners.

Accommodation- Hotel Finca Ronesa
Check-in and rest.

nnv 2 Official Kickoff & Project Foundations

14 April 2026

8:00 -Breakfast at the hotel

9:30 - Official Operning Session
Municipal Auditorium of Tibi
« Welcome by the Mayor and municipal representatives
« |nstitutional speeches
« Official group photo
« Signing of the Cooperation Agreement by partners
Marks the formal launch of WP1 and reinforces institutional commitment.

10:00 - Partner Presentations
Each partner presents:
« Organization profile
« Local context on youth participation
» Expectations from the project
(5 minutes per partner)
Promotes mutual understanding and sets the basis for collaboration


https://maps.app.goo.gl/iAZp7vnKcqjhpK2a6?g_st=ipc
https://maps.app.goo.gl/iAZp7vnKcqjhpK2a6?g_st=ipc

11:00 - Coffee Break & Policy Speed-Dating

Interactive networking activity where participants rotate in short discussions:
« Key challenges in youth democratic engagement
» National perspectives
» Expectations for the project

11:30 - Democracy Remix Workshop
Interactive workshop exploring:
» How Generation Z & Alpha perceive democracy
« Alternative participation methods (digital activism, social movements)
« Reimagining democratic processes
Directly aligned with project core objective of redefining participation models.

12:15 - Project Presentation (Grant Agreement)
Overview of:
» Project objectives and methodology
« Work Packages (WP1-WP9)
« Expected results (e.g., Youth Manifesto, policy innovation)
Ensures all partners share a common understanding of the project framework

12:45 - Internal Coordination Session
1. Cooperation Agreement Review
» Roles and responsibilities
« Participation rules
« Event organization obligations
2. Administrative & Implementation Guidelines
» Templates and reporting requirements
« Deliverables and deadlines
« Participant management
Ensures compliance with project governance and reporting obligations

13:00 - LUNCH Tibi - Restaurant La Taberna del Mercat

16:00 - Visual Democracy Collage Workshop
Creative group activity where participants:
« Visually represent democracy from youth perspectives
« Use artistic tools (collage, drawing, storytelling)
» Present outcomes to the group
Encourages non-formal learning and creative expression.

17:30- Coffee Break

18:00- Orientation Route & “Senderos del Arte” - The Map Experience
Interactive orientation route, combining cultural exploration, teamwork, and non-formal learning.
Using a specially designed map, small international groups will:

« Navigate different points of interest across the town

« Discover local artistic installations from the “Senderos del Arte” initiative

» Complete small challenges and reflective tasks at each stop related to democracy.

20:30 - DINNER Tibi - Restaurant La Taberna del Mercat



https://maps.app.goo.gl/ssJCdas7FNrexe4e6?g_st=ipc
https://drive.google.com/file/d/1LuSnfstohHcjKfdCaIWh1h7ep6jiPV5v/view?usp=sharing
https://maps.app.goo.gl/ssJCdas7FNrexe4e6?g_st=ipc

nnv 3 Youth Engagement & Field Activities

15 April 2026

8:00 -Breakfast at the hotel

9:00 -Morning Session: Reflection & Group Work
Municipal Auditorium of Tibi
« Reflection on Day 2 outcomes
» Group discussions: “What needs to change in democracy?”
 Preparation for interaction with local youth

10:30 - Transfer to Ibi

11:00 - Youth Participation Lab (lIbi)
1. The Future of Voting Hackathon
Participants co-create innovative ideas such as:
« Digital voting tools
« Youth-friendly electoral systems
« Gamification of civic participation
2. Intergenerational Dialogue Café
« Mixed groups (international participants + local students)
« Discussions on:
o Youth participation in each country
o Barriers and opportunities
o Role of institutions
Strengthens cross-generational and cross-cultural dialogue.

13:30 - LUNCH in Tibi - Restaurant Las Gemelas

16:00 -Transfer to Alicante

16:30 - Story Circles: My Democratic Journey
Alicante
Participants share personal experiences related to:
« Civic participation
« Political engagement
« Social activism
Builds empathy and shared understanding.

17:30 - Cultural Visit (Alicante)
Guided visit focused on:
« Historical and democratic context
« Civic identity and public spaces


https://maps.app.goo.gl/d3zXuahu7fVaV3m6A?g_st=ipc

19:00 - Return to Tibi

20:30-FINAL GROUP DINNER
« Informal evaluation of the meeting
« Networking and partnership strengthening

nnv ll, Departure

16 April 2026

06:30 - Transfer to Airport (Estonia team)
Taxi transfer to Alicante Airport

09:00 - Transfer to Airport (Remaining participants)
e Group minibus transfer


https://maps.app.goo.gl/ssJCdas7FNrexe4e6?g_st=ipc
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